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ARTICLE I  
PURPOSE 

 
1.1 Background. On April 17, 2012, the Napa County Board of Supervisors received a 
presentation made by County of Napa Director of Housing and Intergovernmental Affairs Larry 
Florin and City of Napa Director of Community Development Cassandra Walker.  This 
presentation and discussion led to the creation of a Joint Countywide Affordable Housing Task 
Force, where the City of Napa appointed Councilmember Peter Mott as the City of Napa 
representative on the Housing Task Force, and the Board of Supervisors appointed Supervisor 
Mark Luce as the County of Napa representative. On May 1, 2012 the City of American Canyon 
nominated Councilmember Mark Joseph as the City of American Canyon representative on the 
Housing Task Force.  These three elected legislators will serve as co-chairs of the Task Force. 
 
1.2 General Purpose. The purpose of the Task Force is to evaluate current and future 

opportunities for providing affordable housing within Napa County.   

1.3 Specific Purpose. The Task Force will meet over seven months, beginning on July 25, 

2012, and aims to report back to the Board of Supervisors and City Councils by the end of 2012 

on the following objectives: 

 Evaluate the most effective and efficient way to deliver affordable housing throughout 

Napa County; and  

 Identify a mechanism for providing ongoing funding for affordable housing efforts. 
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ARTICLE II 
COMPOSITION  

 
2.1 Task Force Members. The Task Force shall be composed of the following members: 
 

TASK FORCE COMPOSITION MEMBER 

Multi-Family Affordable Housing Developer Scott Johnson 

Commercial Property Developer/Owner Harry Price 

Affordable Housing Advocate Grania Lindberg 

Hospitality Industry Representative Shawn Milburn  

Chamber of Commerce Representative Ryan Gregory 

Agricultural community representative Volker Eisele 

Real Estate Brokers Representative Randy Gularte 

Financial Institution Representative M. Gui Goodreau 

City of Napa Representative – Co-Chair Councilman Peter Mott 

City of American Canyon Representative – Co-Chair Councilman Mark Joseph 

Yountville, St. Helena, Calistoga Representative Erika Sklar 

County Representative – Co-Chair Supervisor Mark Luce 

Affordable Housing Consumer Representative April Burkey 

Market Rate Multi-Family Developer/Sustainability Representative Bob Massaro 

Market Rate Single Family/Proximity Housing Representative Elliot Faxstein 

Hispanic Chamber of Commerce Representative Gerardo Martin 

Affordable Housing Consumer Advocate Nicole Collier 

  
2.2 Selection. The Task Force members were selected by County/City Staff, who sought 
recommendations of the local business industries and affordable housing community.  Vacancies of Task 
Force members will be filled by a vote of the Task Force. 
  
2.3 Resignation and Vacancies. A Task Force member may resign at any time by giving written 
notice to the remaining members of the Task Force.  The notice shall be effective upon the date of 
receipt, or at a later date indicated in the notice.  A Task Force member shall immediately cease to be 
such in the event they no longer meet the qualification requirements in Section 2.1.  Vacancies shall also 
occur in case of the death, incapacity, or incarceration of a Task Force member.  Vacancies on the Task 
Force shall be filled in accordance with the provisions of paragraph 2.2. 
 
2.4 Officers. The Task Force will be co-chaired by Councilmember Peter Mott (City of Napa); 
Supervisor Mark Luce (County of Napa); and Councilmember Mark Joseph (City of American Canyon).  
There will be no additional offices held as this Task Force is tasked with advisory functions only.    The 
co-chairs shall rotate in acting as Chair for the purpose of conducting a Task Force meeting. 
 
2.5 Quorum. A majority of the Task Force members shall constitute a quorum for transaction 

of business.  No action may be taken by the Task Force except upon the affirmative vote of a majority of 

the members present.  There shall be no voting by proxies or voting by absentia.  
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2.6 Meetings. All of the meetings of the Task Force shall be open to the public, whether regular, 

special or emergency. The first Task Force meeting held on July 25, 2012 will be a special meeting of the 

Task Force.  Subsequently, the Task Force shall regularly meet on the 2nd Wednesday of each month, 

beginning in August and through December of 2012.  Meetings will be held at the Napa Airport 

Conference Room, 2030 Airport Drive, Napa. 

ARTICLE III 

OPERATIONS  

3.1 Brown Act. All meetings shall be noticed and held in accordance with the requirements of 

the Ralph M. Brown Act, Government Code §54950 et seq.   

3.2 Reports. The Task Force shall prepare a final written report detailing the Task Force's 

recommendations to the County of Napa, City of Napa and American Canyon.   

 


